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AGENDA COVER MEMORANDUM

AGENDA DATE: April 20, 2005

TO: LANE COUNTY BOARD OF COMMISSIONERS

FROM: Faye Stewart, East Lane County Commissioner

PRESENTED BY: Peter Thurston, Community and Economic Development Coordinator

AGENDA ITEM: ORDER/IN THE MATTER OF APPOINTING COMMISSIONER FAYE
STEWART AS LANE COUNTY’S REPRESENTATIVE ON THE FIBER SOUTH
CONSORTIUM BOARD OF DIRECTORS AND THE REGIONAL FIBER CONSORTIUM
BOARD OF DIRECTORS

L MOTION

IT IS MOVED THAT THE ORDER BE ADOPTED IN THE MATTER OF APPOINTING
COMMISSIONER FAYE STEWART AS LANE COUNTY’S REPRESENTATIVE ON THE
FIBER SOUTH CONSORTIUM BOARD OF DIRECTORS AND THE REGIONAL FIBER
CONSORTIUM BOARD OF DIRECTORS

O. ISSUE OR PROBLEM

Shall Lane County appoint Commissioner F aye Stewart as Lane County’s representative on the
Fiber South and Regional Fiber Consortia boards of directors?

. DISCUSSION

A. Background

Lane County is a member of Fiber South Consortium and Regional Fiber Consortium along
with Klamath County, Coos County, and Lincoln County, and approximately 20 cities in the
region. The consortia were formed as public intergovernmental organizations under
Chapter 190 of Oregon Revised Statutes to promote broadband telecommunication in the
region, including provisioning of improved distance learning services, wireless systems,
high speed Internet access, economic development, public safety communications, medical,
and public school services. The Consortia operate as a public-private venture, with a
private-sector system operator maintaining and developing the regional system.

Lane County funded an economic development project in 2003 to light a fiber optic line
between Eugene and Oakridge, which was accomplished in February 2004.



B. Analysis

The Board of Commissioners may appoint anyone to represent the county. Typically,
commissioners are the first choice for appointment to an outside agency. Other members
of the consortia usually appoint elected officials as their representatives.

The attached report from Lane Council of Governments, administrative agency for the
Consortia, describes the current status and development opportunities this year. Included
with the report is the list of Fiber South Consortium members. Also attached is a list of the
Regional Fiber Consortium members.

Appointment of Lane County representative to the Consortia boards will insure formal
involvement in current planning for use of the lit portion of the system and other
opportunities to facilitate broadband services throughout Lane County.

C. Alternatives/Options
The Board may:
1) Approve the ORDER directing the appointment of Faye Stewart to represent
Lane County on the consortia boards of directors, or

2) Appoint another person to be Lane County’s representative, or
3) Decide not to make appointments to the consortia boards.

D. Recommendations

Number 1 is recommended, appointing Faye Stewart to the consortia boards of directors.
E. Timing

It is important to make appointment of a representative to the consortia boards so there will
be an officially appointed representation on these board when they conduct business later
this month, and over the next year.

IV. IMPLEMENTATION/FOLLOW-UP

Upon approval of the Board, the consortia will be advised of the appointments.
ATTACHMENTS
ORDER '

A — LCOG update letter, with attached Fiber South Consortium list
B — Regional Fiber Consortium list

\BCC appoints Faye S to Consortia.doc



IN THE BOARD OF COUNTY COMMISSIONERS, LANE COUNTY, OREGON

IN THE MATTER OF APPOINTING
COMMISSIONER FAYE STEWART AS LANE
COUNTY’S REPRESENTATIVE ON THE FIBER
SOUTH CONSORTIUM BOARD OF DIRECTORS
AND THE REGIONAL FIBER CONSORTIUM
BOARD OF DIRECTORS

ORDER NO.

WHEREAS, Lane County is a member of the Fiber South Consortium and the Regional Fiber
Consortium with a voting position on each consortium board of directors; and

WHEREAS, the Lane County Board of Commissioners may at its discretion appoint a
Commissioner to represent Lane County on these telecommunications consortia boards of
directors; NOW, THEREFORE:

IT IS HEREBY ORDERED that Commissioner Faye Stewart is hereby appointed to represent
Lane County on the Fiber South Consortium board of directors and the Regional Fiber Consortium

board of directors.

Signed this 20th day of April, 2005.

Anna Morrison., Chair
BOARD OF COUNTY COMMISSIONERS

APPR VED AS TO FORM
Date Lane County
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OFFICE OF WYCOUNSEL



FIBER SOUTH CONSORTIUM+

Local Governments Working to Improve Telecommunications Services

March 17, 2005
Fiber South Consortium Member:

In 2000 the Fiber South Consortium was established to develop fiber optic resources in the
Coos, Douglas and Lane County areas. After acquiring a diverse route from the Coos Bay area
to the Eugene area, the Consortium solicited proposals from private companies to make use of
the fiber routes. The Consortium goal was to establish improved telecommunications services
along the route and to the member communities of the Consortium that might connect to the
‘Toute.

Unfortunately, while the Consortium was finalizing arrangements with the selected private
provider, PCINW, the economy of Oregon and the nation collapsed, led by a very severe decline
in the telecommunications industry. '

The Consortium and PCINW have survived, although for a long time there has been little to
show beyond the fact of survival. There are beginning to be some signs of revitalization. With
Consortium assistance, PCINW established service in Oakridge. There has been little service
activity there so far. PCINW is in the final stages of establishing service to Florence and
Reedsport (this may be completed within a month). PCINW has formed a partnership with
Comspan, and together they are working on plans for a major deployment in Bandon. PCINW
has plans to expand service to additional areas.

Like PCINW, the Consortium has had moments of difficulty, but has survived thus far. The
Consortium has, among other steps, modified its agreement with PCINW in light of the
economic and technical changes that have taken place since the original agreement was signed.

One problem for the Consortium has been attendance at Consortium meetings. Itis
understandably difficult to maintain a commitment to an organization that started with hi gh
hopes and achieved very little. If, however, the Consortium is ever achieve any of its goals it
must maintain some ievel of support from its members. There have been instances when the
Consortium has not been able to conduct meetings because it was unable to form a quorum. For
those of you who have not attended recently, most Consortium meetings are attended by
telephone by most attendees.

Included with the letter is a list of Consortium members and some of their representatives.
For some members it is out of date. For some receiving this letter, this may be the first you
know of the Consortium because we have not been able to keep up to date with changes among
our members. Please take a minute to review the information. Also included is a membership
information form. If the information on the Consortium list is in any way incorrect, please fill

An ORS 190 Organization: Address ¢/o LCOG 99 E. Broadway, Suite 400, Eugene, OR 97401 541-682-4023
Coos County Lane County Lincoin County Bandon Coos Bay Coquille Cottage Grove Creswell Drain Eugene
Florence Myrtle Point North Bend Reedsport Roseburg Springfield Sutherlin Veneta Winston Yoncalla



out the membership information form and return it to me by mail, fax or email. Most of the
Consortium communications have been by email. If that does not work for you, please indicate
that — and be sure to give me an address for mailing information.

There will be several Consortium meetings this year. The next one will probably be in April.
If you do not expect that you will be able to attend in person or by telephone, please consider the
possibility of designating another member as your proxy. If you wish to consider designating a
proxy, you may want to contact another member, perhaps one geographically close to you, and
discuss a proxy. This letter is being sent to all members of the Consortium, so other members
should at least be informed of the possibility of a proxy exchange.

In light of the optimistic statements made in the past, I need to be careful about any
predictions about the future for the Consortium and its goals. Telecommunications continues to
be an important measure of economic development potential. Even though there has been an
improvement in telecommunications services made available everywhere, including the rural
areas of the region, there is still a long way to go. So the potential offered by the Consortium is
still significant. So far all the technological advancements in areas like wireless and internet
services still ultimately rest on transmission through a fiber optic network, so the potential value
of the Consortium asset remains.

At the last Consortium meeting, while members were waiting to assemble a quorum by
telephone, there was some speculative discussion about restructuring the Consortium. The
consensus was to not do so. The Consortium has made it to here, and while its ability to “make it
happen” is different than it was, keeping the commitment is the only practical way to have any
effect on the outcome.

Please respond to the information request to help the Consortium strengthen its operational
abilities. If you have any questions, or want more information, please contact me at 541-682-

4023 or mmecham @lane.cog.or.us.

/

Thapk you.

Milo Mecham
Consortium staff



FIBER SOUTH CONSORTIUM MEMBERSHIP DIRECTORY
(Revised January 2005)
VOTING MEMBERS: 20

BANDON
Representative: Matt Winkel, City Manager
Mailing Address: City of Bandon, PO Box 67, Bandon OR 97411
Voice: 541-347-2437ext. 229  Fax: 541-347-1415
E-Mail: bandon@harborside.com
Alternate: None

Coos BAY
Representative: Tim Enright
Mailing Address: City of Coos Bay, 1255 Hemlock Ave, Coos Bay OR 97420
Voice: 541-888-2199 Fax: 541-888-6058
E-Mail: time@coos-bay.k12.or.us
Alternate: Chuck Knight, Coos Bay Police Department
Mailing Address: 500 Central Ave, Coos Bay OR 97420
Phone: 541-269-8914
Fax: 541-269-5788
E-mail: cknight@presys.com

Coo0s COUNTY _
Representative: Nikki Whitty, County Commissioner
Mailing Address: Coos County, 250 N Baxter, Coquille OR 97423
Voice: 541-396-3121 ext. 247 Fax: 541-396-4861
E-mail: nwhitty@co.coos.or.us
Alternate: Virginia Harris

Mailing Address, Phone, Fax:
E-Mail:

COQUILLE .
Representative: Terence O’Connor, City Manager
Mailing Address: City of Coquille, 99 East Second, Coquille OR 97423
Voice: 541-396-2115 Fax: 541-396-5125
E-mail: toconnor@cityofcoquille.org
Alternate: Sherri Flora, City Recorder




Fiber South Members Page 2

COTTAGE GROVE
Representative: Richard Meyers, City Manager
Mailing Address: City of Cottage Grove, 400 E. Main St., Cottage Grove OR 97424
Voice: 541-942-5501 Fax: 541-942-1267 '
E-mail: citymanager@cottagegrove.org
Alternate: None

CRESWELL
Representative: Mark Shrives, City Administrator
Mailing Address: City of Creswell, P.O. Box 276, Creswell OR 97426
Voice: 541-895-2531 Fax: 541-895-3647
E-mail: mark.shrives@centurytel.net
Alternate: None

DRAIN
Representative: Carl A. Patenode, City Administrator (Acting Chair)
Mailing Address: City of Drain, PO Box 158, Drain OR 97435
Voice: 541-836-2417 Fax: 541-836-7330
E-mail: cityofdrain@centurytel.net

Alternate: Jim Anderson, Public Works Foreman

Address & E-mail: Same as above

Voice: 541-836-2037 Fax: 541-836-2531

EUGENE
Representative: Pam Berrian, Franchise Manager
Mailing Address: City of Eugene; 61 W 8th Avenue, Eugene OR 97401
- Voice: 541-682-5590 Fax: 541-682-6899
E-mail: pam.c.berrian@ci.eugene.or.us
Alternate: Randy Kolb, Information Services Director
Mailing Address & Fax: Same as above
Voice: 541-682-5075
E-majl: randy.c.kolb@ci.eugene.or.us
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FLORENCE
Representative: Phil Brubaker, Mayor
Mailing Address: City of Florence, 250 Highway 101, Florence OR 97439
Voice: 541- 997-3416 Fax: 541-997-4487
E-mail:
Alternate: None
Mailing Address: Same as above
Voice: 541-997-3416 Fax: 541-997-4487
E-majl:

LINCOLN COUNTY
Representative: Rob Bovett, Assistant County Counsel .
Mailing Address: Lincoln County, 225 W Olive St, Rm 110, Newport OR 97365
Voice: 541-265-4108 Fax: 541-265-4176
E-mail: rbovett@co.lincoln.or.us
Alternate: Ed Parker
Email: edparker@teleport.com

LANE COUNTY
Representative: Undesignated
Mailing Address: Lane County Admin Bldg., 125 E 8th Avenue Eugene OR 97401
Voice: 541-682-4203 Fax: 541-682-3803
E-mail:
Alternate: Peter Thurston, Community & Economic Dev. Coord.
Mailing Address & Fax: Same as above
Voice: 541-682-4062
E-majl: peter.thurston@co.lane.or.us

MYRTLE POINT

Representative: Randy Whobrey, City Administrator

Mailing Address: City of Myrtle Point, 424 Fifth St, Myrtle Point OR 97458
Voice: 541-572-2626 Fax: 541-572-3838

E-mail:

Alternate: ??
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NORTH BEND
Representative: Frank Amatisto, City Councilor
Mailing Address: City of North Bend, PO Box 160, North Bend OR 97459
Voice: 541-756-7234 Fax: 541-756-6897
E-mail: nbtow@aol.com
Alternate: Larry Garboden, City Councilor
Mailing Address & Fax: Same as above
Voice: 541-756-6932
E-majl: garb@presys.com

Also cc: materials to: Aaron Geisler, Public Works Director

Mailing Address: City of North Bend, PO Box B, North Bend OR 97459
Voice: 541-756-8505 Fax: 541-756-8544

E-mail: geisler@ucinet.com

REEDSPORT :
'Representative: Jim Hanson, Mayor
Mailing Address: City of Reedsport, 451 Winchester Avenue, Reedsport OR 97467
Voice: 541-271-3603 Fax: 541-271-2809
E-mail: (care of City Manager reedsport@presys.com)
Alternate #1: Jim Wells, City Councilor

Mailing Address, Phone, Fax & E-mail: Same as above

ROSEBURG
Representative: Peter Felton, IS Director
Mailing Address: City of Roseburg, 900 SE Douglas, Roseburg OR 97407
Voice: 541-672-7701 Fax: 541-673-2856
E-mail:
Alternate: None,

Mailing Address, Phone & Fax:

SPRINGFIELD
Representative: Anne Ballew, City Councilor
Mailing Address: City of Springfield, 225 5th Street, Springfield OR 97477
Voice: 541-726-3700 Fax: 541-726-2363
E-mail: aballew@clippernet.com
Alternate: Len Gooadwin

Also_cc materials to: Len Goodwin, Technical Services Manager
Mailing Address: Same as above

Voice: 541-726-3685 Fax: 541-736-1021

E-mail: Igoodwin@ci.springfield.or.us



Fiber South Members

SUTHERLIN
Representative: Ron Harker, Finance Director
Mailing Address: City of Sutherlin; 126 E. Central Ave., Sutherlin OR 97479
Voice: 541-459-2856 Fax: 541-459-9363 Cell: 541-643-2020
E-mail: r.harker@ci.sutherlin.or.us
Alternate: None

VENETA
Representative: Ric Ingham, City Administrator
Mailing Address: City of Veneta, P. O. Box 458, Veneta OR 97487
Voice: 541-935-2191 Fax: 541-935-1838
E-mail: ringham@ci.veneta.or.us
Alternate: None

WINSTON
Representative: Dave Van Dermark, City Administrator
Mailing Address: City of Winston, 201 NW Douglas Blvd, Winston OR 97496
Voice: 541-679-6739 Fax: (541) 679-0794
E-mail: winston@rosenet.net
Alternate: :

YONCALLA
Representative: Kathleen Finley, Administrator
Mailing Address: City of Yoncalla, P.O. Box 508, Yoncalla OR 97499
Voice: 541-849-2152 Fax: 541-849-2552
E-mail: yoncalla@rosenet.net
Alternate: Kent Smith, City Councilor
Mailing Address: P.O. Box 10, Yoncalla, OR 97499
Voice: 541-849-2724
Fax: 541-8493328
E-mail: ksmith@rosenet.net

FIBER SOUTH ADMINISTRATION

Lane Council of Governments

Milo Mecham, Principal Planner

Mailing Address: LCOG, 99 East Broadway, Suite 400, Eugene OR 97401
Voice: 541-682-4023 Fax: 541-682-2635

E-mail: mmecham@Ilane.cog.or.us

Page 5



Afachment B

REGIONAL FIBER CONSORTIUM MEMBERSHIP DIRECTORY
(Revised April 20041)
VOTING MEMBERS: 9

/

COBURG ,

Member: Mike Hudson, City Administrator
Mailing Address: PO Box 8316, Coburg, OR 97408
Voice: 541-485-6266 Fax: 541-485-0655
E-Mail:William.mike.hudson@ci.coburg.or.us
Alternate: None

KLAMATH COUNTY
} Member: Al Switzer, Commissioner
Mailing Address: 350 Main St. Klamath Falls, OR 97601
Voice: 883-5100  Fax: 883-5163
E-Mail: aswitzer@co.klamath.or.us
Alternate:

/KLAMATH FALLS
{ @ ember: Betty Dickson, City Councilor (Chair)
AMailing Address: 1833 Fremont St., Klamath Falls, OR 97601
oice: 541-883-5316 (city)
541-882-9633 (home) Fax: 541- 883-5399

E-Mail: hotcandy@kfalls.net
Alternate: Jeff Ball, PO Box 237, 97601-0361

rs(gm\ls COUNTY
/ ember: Don Hampton, Commissioner

,Mailing Address Lane County Administration, 125 E. 8" Ave. Eugene, OR 97401
Voice: 541-682-4203 Fax: 541-682-4616
E-Mail: don.hampton@lane.co.or.us
Alternate: Peter Thurston, same address

LOWELL (€<
Member: Warren Weathers, Mayor ' 437- 37‘;3 d",“"k«- ép >
Mailing Address: City Hall, 107 East 3™ St, Lowell OR 97452
Voice: 541-937-2157 Fax: 541-937-2936

E-Mail: citylowell@aol.com J
Alternate:
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E-Mail:
Alternate:

%AKRIDGE
/Member: Sue Bond, Mayor
«  Mailing Address: City Hall, PO Box 1410, Oakridge OR 97463
Voice: 541-782-2258 Fax: 541-782-1081
E-Mail: shearmadness01@cs.com
Alternate:

| /SPRINGFIELD
Member: Anne Ballew (Vice-Chair), City Councillor
Mailing Address: City of Springfield, 225 5th Street, Springfield OR 97477
Voice: 541-726-3700 Fax: 541-726-2363
E-Mail: aballew@clippernet.com
Alternate: Len Goodwin, Igoodwin@ci.springfield.or.us

WESTFIR . : o
*» Member: Diana Tonkin, Mayor ;

Mailing Address: City Hall, PO Box 296, Westfir OR 9/4vz

Voice: 541-782-3733 Fax: 541-782-3983 —_ o~ !

E-Mail:

Alternate: _



Regional Fiber Consortium Members

STAFF

Len Goodwin (fiscal agent staff)
City of Springfield

225 5th Street

Springfield OR 97477
541-726-3685
Igoodwin@ci.springfield.or.us

Milo Mecham (administrative staff)
LCOG '

99 E. Broadway, Suite 400
Eugene, Or 97401

541-682-4023

mmecham@]ane.cog.or.us

LCOG: L:\TELECOMMUNICATIONSJOINT MEETINGS|\REGIONALFIBERMEMBERS(MSWORD).DOC

Last Saved: May 20, 2004

Page 3





